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BUILDING OUR ALLIANCE

2023 was a memorable water year for the
Gallatin River. Substantial winter snow
raised hopes of a worry-free summer for
streamflows and wildfires. A warm spring
followed, quickly melting the snow, and our
hopes of drought-free seasons ahead. Then
substantial rain in June and August ensured
bountiful water for the Gallatin - and a sigh
of relief for all of us who rely on its cold,
clean water throughout the year.

While the Gallatin did not experience an
extensive algae bloom as in years past, 2023
marked the year that these blooms were
officially recognized by the state of Montana
as a threat to the future health of the river.
Alarming as it may seem, a designation of
this magnitude will provide opportunity

and additional resources to determine the
causes behind the past blooms and how we
can address them most effectively, ensuring
healthy seasons ahead for the Gallatin.

We do not take this lightly. We understand
the significance of what the designation
means, and intend to build and engage our
alliance of strong partners and supporters
like you, with unwavering diligence, to

do what is needed for our community’s
treasure.

This report provides a snapshot of the
power to influence the health of our outdoor
assets with the support and investment

of an entire community. In the pages that
follow, you will see the many ways the Task
Force and our community of supporters go
to battle for the Gallatin.

Our review of this year will highlight the
innovative, science-backed projects and
programs designed to improve the river’s
health and our quality of life, presenting the
case for why our work is necessary, and how
it can't succeed in a silo.

Moving the needle for the Gallatin is what
drives our team, and our work. We are
incredibly grateful for your engagement in
our efforts and hope that you will continue
to play a vital role, finding your own place
in what we do for the river. The time is now;
the Gallatin needs you.
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OUR
VISION

A healthy Gallatin River
watershed for future
generations

OUR
MISSION

To partner with our
greater community to lead
conservation and inspire
stewardship of the Gallatin
River watershed

2023 At a Glance

11

Restoration projects
advanced

290,266

Gallons of water saved
through conservation

39

Miles of the
Gallatin River
listed as impaired



GALLATIN RIVER
IMPAIRMENT
DESIGNATION

The middle segment Gallatin River, stretching from the
Yellowstone National Park boundary to the confluence
with Spanish Creek, has experienced unprecedented
algal blooms in the summers of 2018, 2020, and 2022,
and was designated as impaired for nuisance algae by
the Montana Dept. of Environmental Quality (MT DEQ) in
2023.

“The Task Force’s efforts go beyond water monitoring,
and we value the work they do in the West Fork and
other tributaries to address sources of pollution.
Partnering with them has given us the ability to
complete a beneficial use assessment on the Gallatin;
leading us to advance a nutrient threshold studly,
looking at the TMDL loads on the Gallatin, and giving
us more insight to causes behind algae blooms.”

How We Got Here

2018,
2020,
2022

2022

Widespread
nuisance algae
blooms observed
in the Gallatin

Ongoing resource
constraints delay
regular MT DEQ
reporting to the
Environmental
Protection Agency
(EPA) for waters
that have recently
become degraded

Gallatin River
Task Force,
Upper Missouri
Waterkeeper,
American
Rivers, Greater
Yellowstone
Coalition, and
Trout Unlimited
submit a legal

petition to MT DEQ

to list the Gallatin
as impaired

MT DEQ makes
a preliminary
decision to list
the Gallatin as
impaired

EPA approves the
MT DEQ decision

What’s Next?

@ EXPAND
°< RESEARCH

Monitoring efforts have been
expanded to understand why
algae blooms are occurring
and what levels of nutrients
and environmental conditions
are healthy for the Gallatin.

How We are Being
Proactive with Community o

Partners:

DEFINE HEALTHY
LEVEL OF
@ POLLUTANTS

Monitoring results will be used
by the MT DEQ to develop
Total Maximum Daily Loads
(TMDLs), or healthy levels of
pollutants or conditions, like
temperature.

UNDERSTAND
AND ADDRESS
ALGAE BLOOMS

The Task Force and MT

DEQ will continue to make
significant investments to
understand and address algae
blooms.

Upgrading & expanding community-wide wastewater treatment

Ve

@,,_ DEVELOP
v—] APLAN

The Task Force will guide the
development of a restoration
plan to address drivers of algae
growth.

© Implementing the Gallatin River Restoration Strategy to restore 90+
degraded sites along the Gallatin River corridor

Developing the West Fork Master Plan identifying projects to preserve,

restore, and enhance the West Fork drainage, including the Middle
Fork and South Fork.

© Advocating for Wild & Scenic Designation



Program Strategy

WE ARE GEOGRAPHICALLY
FOCUSED

As the only nonprofit focused solely
on the Upper Gallatin River, our
work is tied to a distinct hydrologic
boundary.

WE ARE COLLABORATORS

Our work is community-based

and community-driven. We are
proactive conveners, seeking
broad involvement, inclusivity, and
collaboration with partners.

WE FIND SOLUTIONS

With more than 20 years of robust
data, our work is based on sound
science, aided by strategic watershed
plans providing a roadmap to
address priority water resource
goals.

WE TAKE ACTION

We leverage resources and combine
technical and financial capacities
from a variety of partners, allowing
us to implement on-the-ground
projects and programs that benefit
our rivers, community groundwater,
and quality of life.

Where We Work

MIDDLE FORK PROJECT 5

Low-Tech Process Based Restoration
Status: 100% Design & Permitting

WEST FORK WETLAND
ENHANCEMENT

Wetland Treatment System

Status: Construction Spring or Fall 2024

WEST FORK WETLAND
ENHANCEMENT 2
Status: Conceptual Design

RIVER ACCESS PARKING
Gallatin River access along 21 sites
from Spanish Creek to Yellowstone
National Park Boundary

Status: 90% Design

lr

BOZEMAN

™

SPANISH
CREEK

TAYLOR
FORK

WEST YELLOWSTONE

N2

LAVA LAKE
Ecological Restoration & River Access
Status: Conceptual Design

GREEK CREEK
~» Streambank Restoration
Status: 30% Design

PORTAL CREEK
Ecological Restoration & River Access
Status: Conceptual Design

PORCUPINE & BEAVER CREEK
Ecological Restoration, Access & Fish
Passage

Status: 60% Design

DOE CREEK
O Ecological Restoration & River Access
Status: Conceptual Design

YELLOWSTONE
NATIONAL PARK




Partnership Highlight:
Big Sky Sustainable Watershed

Stewardship Plan

2023 marks 5 years since the adoption of the community’s
blueprint for sustainable water resource solutions focused in 3

areas:

O

ECOLOGICAL
HEALTH OF
RIVER SYSTEMS

O

WATER
SUPPLY AND
AVAILABILITY

O

WASTEWATER
TREATMENT
AND REUSE

Together with community partners, the Task Force accomplished
several beneficial water infrastructure advancements, including:

—@— —0— —0—

Formation of

the Gallatin Big Sky Water & Yellowstone
Canyon Sewer District’s Club’s
Water & Water Resource Snowmaking
Sewer Facility Expansion Reuse Project
District

STAKEHOLDERS WILL RECONVENE IN 2024 TO

UPDATE THE PLAN

Program Highlight:
Water Conservation

In 2023, Big Sky's first Water Conservation and Drought
Management Plan was completed with local water providers.
The plan presents strategies to conserve and sustainably manage
Big Sky's water supply and safeguard the future of the Gallatin
River.

PAN
A\ SUMMER IRRIGATION CREATES A 160%
LALYI3:8) INCREASE IN WATER DEMAND

CONSERVATION

The Task Force is leading community-wide water conservation
strategies, with a focus on reducing summer demand, including:

© Expanding outdoor rebates like turf conversion, Water-
Wise plants, drip irrigation

© Establishing a Drought Dashboard with
recommendations for community-wide drought response

@ Building a community landscape partnership

Project Highlight:
West Fork Wetland Enhancement

Science confirms that more nitrogen causes more algal
growth in the Gallatin. Wetland treatment systems are natural,
innovative solutions that replicate the processes occurring in
natural wetlands to remove pollutants.

CHALLENGE:
The West Fork and the Gallatin River both exhibit nuisance algae
blooms that threaten the health of trout and aquatic species.

SOLUTION:

The Task Force finalized plans to redirect groundwater flow
over a 16,570 square foot treatment wetland, removing 80% of
the nitrogen in groundwater before it enters the West Fork.
Construction is expected to be completed by 2024.

HOW WETLANDS WORK:
Water witp
contamingngs
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Your Support

O
O

We are supported by 123
members of varying levels

We are supported by 413 donors
who make our work possible

We have support from nearly
every state in the country and
Canada

Roughly 130 volunteers
engaged in our 2023 Monitoring
& Restoration work

We engaged an audience of
over 3,900 individuals through
digital platforms, brought
12,000 users to our website,
and registered over 16,000
pageviews

Hooked on the Gallatin brought
together a crowd of nearly 300
attendees, our largest to date

Hooked on the Gallatin 2023
raised over $246,000 net for
river conservation, benefitting
the Gallatin River Task Force
program work

Program Investments

37% 34%
($355,611) ($324,504)
RESTORATION ADVOCACY & OUTREACH

13% 17%
($121,969) ($165,018)
WATER CONSERVATION MONITORING
& ASSESSMENT




Changin-g the course qf the Ga!latin’s hgalth . Headwaters Society
takes science-backed information and intentional i ,
programs and projects that improve our river (Lifetime) Members

and our community’s drinking water. Progress
demands investment and resources that match

the level of need.

Where our donors come from

Bud the Wonder Dog

Stephanie & Taylor Kissell

CANADA Dorsey Addicks Eric Ladd
WA ME Rich Addicks Debby & Tim McKenna
NH Mark Baker Rob McRae
e MN - NY MA Al & Diane Bartzick Jason & Karin Mittelstaedt
oA o Ron Bowlin Bill & Rebecca Morton
1A OH Heather & Kevin Budd Oleg Nodelman
NV - IL A Ania Bulis Bob & Jana Norton
REVENUE AMOUNT PERCENTAGE A MS KY 3T ?ji(r:]er?nge( ;oggucr;apman ‘ Ca!thleen &Wllllam Osborn
™ glas DeVries Michael Piper
Grants $820,274 63% AZ | NM Rick Donaldson Lori & Rod Ray
Events $218,624 17% AL \GA Sawyer Donaldson Cole Robertson
™ LA Cicely & Quint Drennan Bill Rode

Individual Donors
Earned Revenue

Foundations
Corporations

TOTAL

$166,216
$45,579
$32,314
$25,922

$1,308,929

13%
3%
2%
2%

100%

FL

Kathy & Martin Dudley
Brad Fretz

Katie Futcher

Lisa Gerrard

Mindy & Stuart Goldberg
Rob & San Goveia

Sharon & Carl Warren

NUMBER OF DONORS BY STATE

I > 20Donors
10-20 Donors
1-9 Donors

Jimmy & Cami Armijo-Grover
John Haas

Jay & Kelly Jacobs

Alan Johnson

Charlie Johnson

Ken Johnson

EXPENSES

B Programs
[ Administration

B Fundraising

TOTAL

AMOUNT

$967,102
$161,183
$142,484

$1,270,769

PERCENTAGE

76%
13%
11%

100%

Sam Johnson



DONORS & MEMBERS

$25,000 +

Big Sky Resort Area District
Yellowstone Club Community
Foundation

Bill Collins

Boundary Expeditions
Nancy Hagen

Moonlight Community
Foundation

The Outlaw Partners
Jamie Knowles

Matt @ & Sheena Kidd
Samuel & Tracy Byrne
Spanish Peaks Community
Foundation

Lone Mountain Ranch

$10,000 TO $24,999
Guy Lanzi

Timothy Dykema

Patrick Sullivan

Elisabeth Costa de Beauregard
Brian & Brittany Ladd
Carol & Jack McGuire

Oleg Nodelman =

J. William & Elizabeth S.
Robinson Foundation
Jeffrey Kelter

Ted & Erica Pappendick
William Osborn =
Gallatin River Guides
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$5,000 TO $9,999

Ben Miller

Big Sky Water & Sewer District
Thomas Westrick

Gregg Kunes

Tuchman Family Foundation
Bind Interiors

Anne & Michael Hall
Barnabas Foundation

Mike & Andrea Scholz
Arneson Family Foundation
Barrows-Flanagan Family Fund
Bill & Rebecca Morton =
John & Martha Overholt
Knight Foundation, Inc
Martin & Kathy Dudley =
Morgridge Family Foundation
RL Jones Gift Fund

Robert & Sandy Young
Rocchio Family Foundation
SIMMS

$2,500 TO 54,999
Kara Edgar

Alan = & Becky Johnson
Athletic Brewing

Harry Brakeley

Big Sky Shuttle Inc

John { & Vanessa McGuire
Marjorie Jordan

Bill Korth

Frank Summers

Michael Forseth ¢ @
Mountain Hot Tub

Bode Miller

Cathy = & Doug == DeVries
JeNelle Johnson @ & Fred
Orgas

Ashley {§ $¥ & Drew Wilson
Roderick Wagber

Bud the Wonder Dog =
Joanna McCoy

Stuart & Mindy Goldberg =
Tim Huizenga

Rick @ == & Michelle
Donaldson

Greg Bauso

Hope Christian Community
Foundation

Kim & Ken Johnson =
WGM Group

LEGEND

»» Mayfly Member
{o Caddisfly Member

X

& Salmonfly Member

== Headwaters Society
Member

Golden Stonefly Member

$1,000 TO $2,499
Michael Garcia

Scot Schmidt

Jake Mosher

Michael Matovich

Roger & Cheryl Ladd

Paula Cleary & Paul Farrell
Deidre & Rickey Lamitie
William Cleveland Johnson
General Electric

Todd %% & LeAnn Shaw
Confluence Consulting
Laura Choumas

Lori & Rich Addicks =
Patrick McClellan

Nicholas Hagen

Ania Bulis {3 =

Julien Frederic & Kim Begien
Greg Sheibel

John Haas =

Ace Hardware Big Sky
Bob & Jana Norton =
Mark Maruszewski
Wendy & Ian Sacks
Yellowstone Scenic Tours
Big Sky Landscaping
John Stowe

Katharine Goetz @
Leslie Nogaret @

Rod & Lori Ray =
Matthew & Heather Morris
Taylor & Stephanie Kissell
Steve Hurst @

Patty Bauchman

Rich Baumann

Sara Sipe

Betsey & David Stewart
Jay Reader

Jeff Schultz

Andra & Don Leeke

Josh Timon

Family Meal by Phil
Dave Moellenhoff
Pat Callahan

Melissa McKeithen
Ben Magnano
Helena D'Angelo

Jeff Cranford
Matthew LaCasse
Scott & Pam Altman
David Martinelli
Scott Bosse »#
Margaret Wagner
AE2S

Bill & Jennifer Reed
David & Susan Lusk
Dawn Gonick

Dori & Bill Walton
Jeannine Hoyt
EVSELE

Martha Crocker
Piper Family Fund
Steve & Carolyn Jones
Steve Sweningson
Suzanne & Andrew Oehler
Thomas Von Lehman
TroutRoutes

“As a board member and
a volunteer, | invest my
time with the Task Force
because | hope to make a
difference - even if it is a
small one - in our mission
to protect the Gallatin.”
JeNelle Johnson




$500 TO $999
Tim Kunkel

Matthew & Tracy Smith
Greg & Laurie Nelson
David Woodburn
Elizabeth Burke
Cyndee & Stan Button
Phoebe & Richard McEldowney
William & Karen Brace
Eric Ladd =

Ryan Kunz

Sara Pfaff

Susan {@ & Benjamin
Vendramin

Unitarian Fellowship of
Bozeman

Geyser Whitewater Expeditions
Patrick Callaghan
Diana Tremaine

John Sniscak

John & Margie Regan
Keegan Luchini

Shelly Bermont

Andy Harris

David Fisher

Gail McDonough
George Patterson
Connor Folley
Elizabeth Johnson

Elsie Geiser

Marla Ganoom

Element Bozeman
Krista Traxler

Dusty Daws

Ciara Wolfe

Jennifer Buddenhagen
Mike King

Nancy Mack

Philippe Coude du Foresto
Ursula & Kevin Corgan
Elizabeth Santini
Benjamin Almy %%
Charles Callander {¢
Christopher McCloud ¥

Emily & Matt Tracy

Hollis Shaw 1§

Jon Venick

Lennon Real Estate Inc

Lone Peak Physical Therapy
Marian Kummer

Michelle Horning %

Rob & Jill Inches

Robert & Barbara Vanyo
Robert Donner & Bonnie Wolff ¥
Suzanne & Andrew Schreiner
Tim & Maryanne Mayeda
Vicki & James Erickson

“You can’t teach someone to
love this river. You can’t teach
the love of being on the water,
or fishing, spending time with
your family, or understanding

its value naturally and
otherwise, but you can expect
that people should want to
protect it.”
Rick Donaldson

UP TO $499

Al Malinowski
Pamela Chumbley
Phillip Fluke & Elizabeth
McFadden

Alex Wood

Debbie Applebaum
Eddie Merideth
Grant & Fern Hilton
Robert & Jeanne Lang
Jennifer Smith
Joanie Hall

Kathy Colwell

Kevin Ladd

Mark & Gay Berg
Mark McCurley
Michael Magrans
Michael Swanson
Nancy Thompson
Paige Brown
Patricia Mueller
Sarah Richmond
Sarah Robinson
Steve Kestner

Matt Walker

Katie Hagen
Deborah Kozisek
Betty Steffens

Ed Sypniewski

Deborah & Mark Stannard

Laura Schilke

Ron Boggs

Thomas Dolan

Kent Hansen
Christopher Aherne
Jane Griffith

Guido Mosca
Summit Aviation
Andrew Redey

John Hernandez & Jason Radke

Caroline Henley
Curt Oberg

Kim Wild
Preston Burton
Anne Chiles {¢
Callie Stolz
David Kvam {¢
Jeanne Irwin

Raoul Bhavnani & Savitha

Reddy

Rob {§ = & Liz McRae
Treston Wold

Victorio Gonzalez
Walter & Nancy Schroth
Mary Pat & Jim Harris
Feast Wine Bar & Bistro
Liz & Michael Magrans
Payton Voss

Ennion Williams

Rich Chandler {3
Karen Olson

Jim Goodrich »®
Grayson Timon

Carl Tremblay
DeborahBarry

Kelly Jacobs =
Robert McCarty
Kristen Hargraves
Callie & Dave Pecunies
David Blesch

Deb Lewis {@

Diane Mason

Gregory Alff {3

Hamp Atkinson {¢
John Blangiardo

Julia McQuaid

Megan Paulson

Rene Kraus

Sascha Douglass
Steve Stephenson

Wendi Urie {¢
Whitney Montgomery
Chad Wilson

Marilyn & Wayne Hill {3
Ron Hegardt

Cole Robertson {¢ =
Dawn Keith

Jim Kennedy

Katie Udd

Bucky Lamb {?

Amy Cholnoky {3
Anna Schwassinger
Frank Daily {3

Glenn & Mary Richter {3
Hannes Dietrich
Jenny Heckathorn {
Kristin Gardner {o
Miaka Huss

Michael Carter {¢
Michael Cimonetti {¢o
Sarah Howell {9
Stephanie Clark {¢
Pat Lapekas §@

Todd Donnelly {3

Jeff Loeb

Christine Baker
Jeffrey Thomas

Mike Vanderpool
Kurt Steadman

Nikki Naiser

Luther Newcomb
Faherty

Vicki Wright

Jennifer Jones

Walter Brophy

Katie Haley Grimm
Stewart Peacock
Thomas Hamill

Will & Whitney Littman
Dave & Linda Harder

A F Lockwood ¥
Aileen Anderson
Benjamin Tucker 3
Bryan Clark

Carol Bennett

Cindy Stewart & Andy Austin

Daniel Lakatos

Eva Patten %

Gilbert & Susan Roddy
Jenny & Jay Leopold
Jesica %P & Shane Vogt
Joanne Pallo

John Kern »®

Katie Alvin »

Kristen Browne ¥
Laura Merante
Marilyn & BW Hoecker
Mary Grundman
Padraic Stoy ¥

Quint Drennan ¥ =
Rick & Jamie Hamm
Rick Klein

Robyn Erlenbush »p
Ronald Odom
Sharon Ditterline
Stanley & Jan Hastings
Wendy Connors 3
Plonk

Alisa Scott

Carrie Hommond

Al & Diane Bartzick =
David Dexter

Sara Pierson

Amy Frey

Maksym Kolomayets
Perry Hooker
Alexander Amero
Debbie Bagby

Clarissa Weirick

Casey Maher



Mark Campanelli
Mike Wilcynski

Sam Wittekind

Tim Sullivan

Debra Roti

Beth Wilson »®
Daniel Mills s
Douglas Johnson
Jason Smith »¥®

JT O'Connor ¥

Kara Damon »¥®
Lawrence Orr 3
Lora Vaughan »¥
Mark Engle

Peter Johnson
Sam Barkley
Sharon & Carl Warren =
Skylar Bradley %
Steve & Lisa Shick
Ryann Langdon
Andrew McInnis

Bill Lerch

Bryce Wilberding
Charlie Johnson =
Elrond Teo

Eric Becker

Heather & Kevin Budd =
Rudy & Margaret Warren
Sherry Hipp

Sue Elliott

Susan Rea

John Staropoli ¥
Alicia Garner

Anna Hynson

Dan Annunziato

Dan Potocki @
Karen Satut
Katherine Foley
Kyle Lavin
Nicolas Audrain »®
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Stephanie Underwood
Tatianna Marku

Tim Drain

Tom Sadler

Wes Overvold

Caleb Teiger ¥

Dan Armstrong

Michael O'Brien
Jonathan & Janet Kempff
Careen Little

David Zinn

Gregory Kueneke

Jane Howard

Maggie Luchini
Matthew Trebella

Shaun Phoenix & Stormi
Oshun

Claire Gerrish

Erin & Marnie Hayes
Jennifer Mohler

Rick O'Connell

Sarah Craig

Kayla Darini

Alan Pawlick

Jessica Martin-z

Rosie Barndt

Brian Hurlbut




1700 Lone Mountain Trail, Big Sky, MT 59716
PO Box 160513, Big Sky MT, 59716
headwaters@gallatinrivertaskforce.org

Ny https://www.gallatinrivertaskforce.org/

GALLATIN RIVER (406) 993-2519




