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2019 MISSION: To partner with our greater 

community to lead conservation and 
inspire stewardship of the Gallatin 
River Watershed 
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Like most of you, the Gallatin holds a special place in my heart. As I reflect upon my twelfth year at the Task 
Force, we have many successes to celebrate and a growing base of partners and supporters to be grateful for! 
The Gallatin Watershed remains healthy today because of our collective efforts. Keeping within our mission to 
safeguard our waters, educate the community, and build partnerships, we’d like to share a list of our proudest 
achievements in FY2019.

Leadership: We established and led the Headwaters Alliance, a formalized structure to oversee 
implementation of the Big Sky Sustainable Watershed Stewardship Plan. This plan, developed by a 
collaborative group of 35 partner organizations, provides a roadmap to ensure the health of our water into the 
future. We are a strong and unifying force in the Big Sky community and throughout the Gallatin Watershed, 
and our leadership is imperative to bringing together partners, facilitating discussions, and creating and 
implementing proactive and creative solutions for our most precious resource. 

Conservation: Since initiating our water-conservation program in October 2016, rebates for water-saving 
fixtures have helped save 1,608,080 gallons of water, the equivalent of over six Olympic-sized swimming pools. 
Water conservation will be critical to build resilience of our drinking-water supplies and streamwater flows as 
our community grows and faces drought and predicted impacts from changing climate.

Outreach: Over FY2019, our growing volunteer workforce made significant impact on watershed health by 
preventing 21 pounds of nitrogen, 24 pounds of phosphorus, one TRILLION fecal coliform colonies, and 1,200 
pounds of trash from invading and polluting our local streams!

On behalf of the Gallatin River Task Force, thank you for your support and partnership. Together, our collective 
efforts can create a sustainable future for the Gallatin River for generations to come.

VISION: A healthy Gallatin River 
Watershed for future generations

Kristin Gardner, PhD
E XECUTIVE DIRECTOR
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Over the past year, the Task Force-led 
Headwaters Alliance secured funding and 
project work to assess improved wastewater 
treatment and groundwater dynamics in 
Gallatin Canyon, developed a monitoring 
plan to fill in data gaps critical to measuring 
trends and impacts, and installed a new 
stream gauge on the Upper Gallatin, where 
none existed. This gauge gathers critical 
streamflow and temperature data that 
will guide our water-use reduction efforts, 
building resiliency against drought and 
climate change.
Going forward, the Alliance is spearheading 
the establishment of Montana’s first Water 
Fund, a long-term, professionally managed 
fund that will support vital projects to 
enhance our water supplies.

In 2018, we completed the Moose Creek 
restoration project, establishing a model for 
conservation and restoration along the river. 
Over FY2019, we developed project design 
plans for additional restoration projects 
upstream from Deer Creek and at Porcupine 
Creek. As user traffic increases, these projects 
will protect the river and delicate streamside 
vegetation that is crucial for fisheries health 
and wildlife habitat. Construction upstream 
of Upper Deer is planned for later this year, 
with completion slated for spring 2021.

DEER CREEK BY THE NUMBERS
•	 1 sustainable river-access point for rafts; 

1 accessible fishing platform; 1 kayak launch 
•	 1 improved parking area
•	 1,044 feet of riparian buffer enhancements
•	 1,414 feet of existing user-created trails 

converted into a managed trail system
•	 4,323 feet of existing user-created go-

downs to be converted to parking areas 
and trails
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HEADWATERS ALLIANCE ENHANCED ACCESS

Conservation



In late summer 2018, the Gallatin 
River experienced the largest, most 
expansive algae bloom in recorded 
history. Data collected during the 
bloom indicated that warming 
temperatures had paired with 
nutrient overloads in some areas, 
creating the perfect storm for 
the resulting algae. Over the next 
two years, we are partnering 
with the Montana Department of 
Environmental Quality to further 
understand the driving factors of 
algae growth in the Gallatin. The 
Headwaters Alliance will use this 
information to create nutrient-
reduction strategies to mitigate 
future algae blooms that threaten 
our world-class fisheries.

VOLUNTEERING BY THE NUMBERS
•	 18 volunteers spent 422 hours 

collecting algae and nutrient 
data, gathering over 35,000 data 
points to guide algae bloom-
mitigation plan

In FY2019, we reached over 2,800 people 
through experiential service-learning 
projects in local schools, summer camps 
for kids, continuing-education classes 
for realtors, community volunteer 
events on streambank restoration and 
water quality, and our annual festival 
celebrating the Gallatin River. This 
expands our growing volunteer army, 
building a larger, broader, and more 
diverse community of river stewards.

OUTREACH BY THE NUMBERS

Community 
Outreach

•	 21 pounds of nitrogen, 24 pounds 
of phosphorous, and one trillion fecal 
coliform colonies prevented from 
polluting our clean, cold waters

•	 1,200 pounds of trash removed from 
the watershed, keeping riverbanks 
clean and beautiful

•	 2,800+ individuals participated in our 
education and outreach programs

GET YOUR FEET WET
BECOME A MEMBER 
	° Preserve and protect the future of the river 

by becoming a Friend of the Gallatin. Your 
annual membership supports conservation 
efforts such as water monitoring and on-going 
streambank restoration. Join us and become a 
steward today!

VOLUNTEER 
	° From Yellowstone National Park to the 

mouth of the Gallatin Canyon, the river needs 
you. Plant willows. Restore streambanks. 
Pick up trash. Volunteer and help us make 
a measurable difference throughout our 
watershed.

APPLY FOR A REBATE 
	° The Task Force offers rebates to Big Sky 

residents who prioritize water conservation 
in their homes by installing water-efficient 
toilets, showerheads, and clothes washers. 
Rebate amounts vary.  We also offer rebates 
for outdoor upgrades, like low-flow watering 
fixtures and irrigation audits.

Visit gallatinrivertaskforce.org 
for more information on how to get involved 
or to make a donation to the Gallatin River 
Task Force. See you on the river!

Watershed 
Monitoring
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$25,000+
Big Sky Resort Tax, Boundary Expeditions, Eric & Wendy Schmidt, Jeffrey Kelter, John & Stephanie Ingram, John Rocchio, Madison County, Moonlight Community 
Foundation, Sam Byrne, Ted & Erica Pappendick, The Ladd Family, The Snow Family, Turner Foundation, Yellowstone Club, Yellowstone Club Community Foundation

$10,000–$24,999
Anonymous Donor, Bill Collins & Family, Brian Patrican, Gannon Family Charitable Fund, Jamie & Kristen Browne, Jay & Kelly Jacobs, John Calnan, Jones Family 
Gift Fund, Mark Baker, Mike & Andrea Scholz, Spanish Peaks Community Foundation, U.S. Forest Service

$5,000–$9,999
Adam & Kate Clammer, Arthur M. Blank Foundation, Big Sky Vacation Rentals, Bill Bruner, Boyd & Cassandra Teegarden, Dan & Stacie Allen, David & Nina 
Fialkow, Don & Katie Bramley, Gallatin River Guides, Geiger Family: B & B Foundation, Highline Partners, James Corwin Fine Art, John Haas, John Thompson, 
Lone Mountain Land Company, Mark & Denise Nunnelly-Dupre, Michael Hall, Michael Jacquard, Michael Roberge, Mike & Sue Arneson, Montana Fish, Wildlife & 
Parks, Peter & Cathy Spano, Ryan Newcomb, Scott, Martha & Charlie Johnson, Thomas Wagner, Tim & Debby McKenna, Wendy & Ian Sacks

$2,000–$4,999 
Al & Diane Bartzick, Alan & Becky Johnson, Betty Steffens, Big Sky Shuttle, Bill Morton, Bozeman Health Medspa, Brad Fretz, Cathy Drook & Mel Crichton, Charlie 
Johnson, Chris Spence, Confluence Consulting, Grizzly Outfitters, Heather & Kevin Budd, Jay & Kelly Jacobs, Johan Eveland, John Lashar, Joseph Zink, Kevin & 
Ursula Corgan, Knight Foundation, L & K Real Estate, Margaret & Chuck Buker, Mark & Pam McCurley, Mark Baker, Martin & Kathy Dudley, Mary Pat & Jim 
Harris, Matt Daniels, Matt Kidd, Matthew Crawford, Michael Piper, Mike & Kirsten King, Nancy Hagen, Peter Bos, Renae & Steve Schumacher, Ressler Motors: 
Gallatin Subaru, Rob & Liz McRae, Rob & San Goveia, Robert & Jeanne Lang, Rod & Lori Ray, Sam Johnson, Sawyer Donaldson, Sharon & Carl Warren, SIMMS, 
Stuart & Mindy Goldberg, Taylor Kissell, Tim & Debby McKenna, Todd & Stacey Chapman, Tom & Louise Middleton

$1,000–$1,999
ACE Hardware Big Sky, Aspen Property Management, Barry & Lisa Bergman, Big Sky Real Estate, Bill & Cathleen Osborn, Bill Johnson, Bob Sauerberg, Bozeman 
Spirits & Distillery, Brian Kavoogian, Brian Klein, Brian Van Eps, Carrie Morgridge, Collie Daily, Curtis Wilson, Dan Gibbons, David Arnholt, Drew McKnight, 
Eastslope Outdoors, Ellis & Eve Short, Ernie Parizeau, First Security Bank, Gallatin Riverhouse Grill, Geyser Whitewater, Hans Brigham, Heather Rapp, Jack & Carol 
McGuire, JeNelle Johnson, Joe Miller, Jon & Sharon Holtzman, Julie & Tommy Frist, Lili & George Geiser, Lohss Construction, Lone Mountain Ranch, Lone Peak 
Physical Therapy, Mark Maruszewski, Martha Crocker, Michael Tyrrell, Mike Rotar, Mountain Hot Tub, PRG Group, Quint & Cicely Drennan, Reid Smith, RESPEC, 
Rick & Michelle Donaldson, Rick Hamm, Robert & Diana Carter, Robert Greenhill, Steve & Carolyn Jones, The Hungry Moose, Tim & Allison Coleman, Todd L. 
Shaw, Tom Colton, Troy Downing, Tyler Allen, Wildwood Nursery, Yellow Dog Flyfishing Adventures

$500–$999
Anonymous Donor, Big Sky Trout: Ennion Williams, Bill Baskin, Bill Lerch Fly Fishing, Bob & Jana Norton, Carolyn & Scott Heppel, Cheryl Ladd, Ciara & Michael 
Wolfe, David Blesch, Doug DeVries, Ed Benz, Emily & Joe Berry, Harry Brakeley, James Hagar, Jennifer & Erich Buddenhagen, John & Lori Bishop, John & Vanessa 
McGuire, John Irwin, Julie & Frank Giacobbe, Kenyon Noble, Lisa Zelson, Martha Crocker, Maud Welles, Melissa McKeithen, Meredith McMahon, Mike & Jodi 
Richter, Montana Expressions, Natalie Osborne, Patricia Gordon, Patrick Morse, Rick & Kate Tomkinson, Ron Boggs, Roxy’s Market, Sam Kliger, Scott Maybee, Scott 
Miller, Steve Shick, Steven Purpura, Walter & Nancy Schroth, Warren Michael, Yellowstone Scenic Tours 

$150–$499
Alan Shaw, Angus Vaughan, Ann Engstrom, Anne Chiles, Ben Etherington, Betsy McFadden, Beverly Madison, Bill, Cathy & Jetty Elledge, Braden Hopkins, Brand 
Sacry, Brent Campbell, Bruce Campbell, Bryan Sparkes, Byron Deeter, Carla Gorman, Carol Powell, Caroline Sielschott, Casey Folley, Christopher Hall, Curt Oberg, 
Debby & David Kvam, Deborah Atkins, Debra Lewis, Doug McNary, Duncan & Eva Patten, Gary Snyder, Grant & Fern Hilton, Jamie Peschel, Jason Cummins, 
Jeremiah Daly, Jim & Joellen Kaster, John Blangiardo, Julie & Frank Giacobbe, Justine Fowler, Katharine & John Stowe, Kent Hansen, Lauren Pressman Greenfield, 
Lee Hagan, Lisa Teifke, Mark Kuzminskas, Mark Pinkerton, Marla Ganoom, Marylin Hill, Michael Dunn, Mike & Sandy Orgas, Mike Cimonetti, Nate Hamstra, 
Patricia Lynn, Patrick Dailey, Paul Ferri, Peter Johnson, PJ Martin, Rich & Lori Addicks, Richard & Phoebe McEldowney, Robert & Barbara Vanyo, Robert Dreier, 
Robert McQuade, Ron Bowlin, Ross Martin, Roy Franks, Rudy Warren, Ryan Turner, Scott Altman, Scott Bosse, Scott Shea, Scottt Hamburg, Stacey Chapman, Steven 
Johnson, Twila Moon, Vicki & James Erickson

<$150
Al Lockwood, Allison Collins, Amber Brask, Andrew Kick, Angela Staup, Ania Bulis, Becky Musgrave, Ben Almy, Bill Simkins, Blair Mohn, Brian Hurlbut, Britt 
Ide, Bryan Clark, Bunker Addicks, Catherine Gorman, Chanda Heighton, Chase Rose, Chris Mahla, Christie Copeland, Christopher Pettis, Cindy Miller, Conrad 
Hooge & Kathy Colwell, Cyndee & Stan Button, D. Jeffrey Kelly, Dan Link, Dane Choat, Dave Zinn, David Broederdorf, Don Leeke, Dorsey Addicks, Doug & 
Denise Hagge, Douglas Shufelt, Dylan Cressy, Elizabeth McFadden, Ellie Southworth, Eric Christensen, Eric Cressy, Fran Herring, Frank Gazella Jr., George 
Rodriguez, Gregory McClintock, Herbert & Ann Lewis, Holly Austin, Ian Chesser, Jackson Lang, Jacquelyn Poertner, Janet Earl, Jay Neiderstadt, Jeanne Irwin, 
Jeff & Laura MacPherson, Jeff Warren, Jen Mohler, Jennie Friend, Jennifer Ketteridge, Jeren Starr, Jessie Wiese, Jim Walker, Jimmy & Cami Armijo-Grover, Joanna 
McCoy, Julian Gerardi, Katie & Craig Scherfig, Ken Burgwin, Ken Ketchum, Kimberly Small, Kristin Gardner, Kurt Kruger, Larry Peterson, Lori Hayes, Luke & 
Kathleen Newcomb, Marci Diesel, Mark Engle, Martin & Mary Herring, Megan Paulson, Meredith Christensen, Michael Pitcairn, Mike Donaldson, Mike England, 
Mike Odom, Molly Carrico, Nancy Flikkema, Nash Addicks, Neil Kochenour, Nick Gellerstedt, Pamela Chumbley, Pat Bigelow, Phil Hofmann, Phil Streng, PJ Bell, 
Rachel Hicks, Rich Chandler, Robert Allen, Robin & Darrel Choate, Ron Edwards, Shannon & Sarah Odom, Shirley Schwartz, Sian Hunter, Sonia Hickman, Stan 
Riley, Stephanie Lynn, Stephanie Quinn, Suz Elliott, Tanya Chandler, Taylour Wilson, Terence Connell, Tom Rogala, Tyrel Thornton, Walter Brophly, Wendi Urie, 
Wiliam Breeden, Will Litman, Zeanlou Bennis

IN-KIND DONORS 
Big Sky Build, Big Sky Golf Course, Big Sky Landscaping, Big Sky Metal Arts, Big Sky Trout, Blue Ribbon Nets, Bozeman Spirits & Distillery, Brant Giovannetti, 
Brian Kimmel Fly Fishing, Dr. Slick, Dutch Rogue Cove, E. Markie Art, Fishpond USA, Freestone Kitchen - Matt Fritz, Gallatin River Guides, Gallatin River 
Lodge, Geyser Whitewater, Girls Outdoors, Glacier Distilling, Grand Teton Fly Fishing, Headframe Spirits, Horn & Cantle, Jennifer & Jeremy Stark, Jodee March, 
L & K Real Estate, Lone Mountain Ranch, Lone Peak Brewery, Lone Peak Cinema, Lone Peak Physical Therapy, Max Blaser, Mike Westfall, Molly Thorvilson, 
Montana Angler, Montana Dinner Yurt, Montana Expressions, Montgomery Distillery, Mountain Hot Tub, Mystery Ranch, Natalie’s Estate Winery, Oboz Shoes, 
Orvis, Outlaw Partners, Patrick McClellan — Artist, Rich Addicks Photography, Roxy’s Market, Ruby Drake Lodge, SIMMS, Sitka Gear, Spotted Bear Spirits, The 
Hungry Moose, The Riverhouse BBQ & Events, The Snow Family, Three Rivers Communications, Trailhead Spirits, Trouthunter Henry’s Fork: Karlie Roland, 
Wildwood Nursery, Willie’s Distillery, Wilson Residence Inn Marriott, Yellowstone Club Golf, Yellowstone Forever, Yellowstone Scenic Tours

EXPENSES 2019 TOTAL: $712,665.15 

INCOME 2019 TOTAL: $1,385,692.29

CAPITAL
CAMPAIGN

$529,681.00

EVENTS
$174,025.06

INDIVIDUAL
$71,035.82 

IN KIND
 $36,084.14

CONSERVATION
$248,866.71

GRANTS
$574,866.27

FUNDRAISING
 $121,648.45

Over $50,000 of our FY 2019 fundraising 
expenses were dedicated to revenue generation 
which will be allocated through our Capital 
Campaign over the next four years.

EDUCATION 
AND OUTREACH  

$116,370.15

ADMIN
$62,917.78

EVENTS
$53,990.78

WATERSHED 
MONITORING

$108,871.28

Sustainable 
Growth

Twenty years ago, we recognized that a 
proactive approach to sustainable resource 
management was the only solution for a 
rapidly developing mountain community in 
a water-stressed region. Today, we lead the 
way when it comes to planning for a future 
in which a healthy Gallatin Watershed exists 
side by side with a growing population. 
To ensure our ongoing influence and 
effectiveness, we launched Gallatin River 
Forever, our first major strategic capital 
campaign. As we head into 2020, we are 
humbled by the community’s overwhelming 
support, another indication that this river is 
in good hands as we transition into our next 
20 years. As always, thank you to each and 
every one of our supporters. (Gallatin River 
Forever campaign report forthcoming.)

CAPITAL CAMPAIGN BY THE NUMBERS

FINANCIALS

•	 200+ individual donors
•	 Supported by dozens of local businesses, 

conservation organizations, and public-
private partnerships 

•	 $1.4 million raised
•	 $900k for programming; $500k for capacity 

building (over the next 5 years)
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All rivers require great stewards—thank you 
to our Gallatin River donors & sponsors.



The Gallatin River Task Force could not have the impact 
on aquatic health, restoration, and conservation that we 
do without those of you who contribute out of love for the 
Gallatin River. Expect to hear more from us in the future as 
we express our deep gratitude for your on-going involvement 
in our programs and our successes. Thank you to you all.” 

Ryan Newcomb, Director of Development

“All great rivers draw stewards 
and philanthropists devoted 
to the wellbeing of water. And 
the Gallatin is a great river.
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